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Wellstar Partnership

Catalyst by Wellstar, the first-of-its-kind innovation company and venture firm operating under the
umbrella of Wellstar Health System, is at the forefront of shaping the future of healthcare. As Wellstar
embarks onits 5-year plan to transform the way it delivers its services, the Catalyst team partnered
with Metaimpact, a multi-stakeholder software platform, to drive alignment and collaboration across
Wellstar’s extensive healthcare network.

The partnership leverages Metaimpact’s capabilities to align multiple stakeholders on shared strategic
plans, collect and contextualize distributed data, and monitor progress toward desired outcomes. The
initial scope of the partnership involved sustainability initiatives and employee wellness. Since then,
the scope has expanded to support strategic alignment and performance management across the
health system. Metaimpact empowers Wellstar to align internal and external stakeholders contributing
to top strategic pillars with a specific focus on three key areas:
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Employee Wellness

Wellstar’'s Wellness Team takes a comprehensive approach to enhancing
employee well-being through five key pillars:
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Sustainability

To create a healthy Earth for future generations, Wellstar is doing its part to improve its environmental
impact through investments in farming and nutrition, renewable energy, and sustainable value chains.
Metaimpact empowers Wellstar with the digital infrastructure needed to confront complex problems
and opportunities, where multiple stakeholders can come together to manage environmental
initiatives and demonstrate measurable results.

To help Catalyst identify new opportunities for emissions reduction, 12 of Wellstar’s utility providers
across 16 locations have been brought togetherin the Metaimpact platform to monitor 27 sustainability
metrics in the categories of water, gas, and electricity.

The Catalyst and Metaimpact partnership envisions a future where
collaboration and technology drive exponentialimpact in healthcare. The
Metaimpact platform’s unique ability to build purpose-driven, digitalimpact

networks aligns with Wellstar’s mission to enhance the health and well-being
of every patientin Wellstar’s care.




